
ADMINISTRATIVE ORGANIZATIONAL CHART 
Superintendent of Schools 

Effective July 2011 

Board of Education 

Superintendent of Schools 
Susan Zurvalec – 248.489.3339 

 Decision making recommendations to the Board 
of Education 

 Establishes overall direction for District 
administration 

 Administrative rules and procedures 
 Administrative candidates for hiring 
 Oversees preparation of the annual budget 
 Ensures compliance with appropriate state and 

federal rules and regulations 
 Directs administrative implementation of 

Farmington Forward Dynamic Plan 
 Liaison to : 

Board of Education 
Local and state government officials 
Staff and community relations 
Local service clubs and other community 
organizations 

 Board of Education meetings 
 Board Policies and Procedures 
 Elections 

Executive Assistant to 
Superintendent 

Debbie McCracken – 248.489.3338 

Executive Assistant to 
Board of Education 

Deb Higgins 
248.489.3331 


